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The Netherlands as location for the Heinz
Innovation Centre

Mark Atkins. Vice President R&D, Europe



Some Background on Heinz
1869 in Pittsburgh founded by Henry J. Heinz

Origin in tomatoes, pickles etc. in glass (57 varieties!)

Today:
$ 10.5 Bn Sales and top 10 global player in Food
32.500 employees worldwide
Market leader with brands in more than 50 global

markets
Heinz sells 650 million bottles of its iconic Ketchup
every year

In Europe...
16 countries, 16.000 employees,
30 production facilities
European ‘power brands’

3%? *Heinz, Plasmon, Honig, Pudliszki,
~ 1/3 of total Heinz business
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We make everyday food for ordinary people

“To do

a common thing
uncommonly well,
brings success.”
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We market a range of brands in Europe most
acquired as part of a ‘buy and build’ strategy
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R&D today Is dispersed across Europe, and
mostly located at factories
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Our R&D transformation is part of a broader
European Agenda

Supported by five cross
functional work streams that
drive the change...

Three ENABLERS to help us

Delivering benefits across

improve our performance... our business...
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Bigger, better,
faster innovations
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?a ...and establish a new European culture and behaviors that deliver competitive advantage




Catalyzed by a new Innovation Centre in
Nijmegen




A new location within the city of Nijmegen
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PEOPLE PERFORMANCE PLACE
Employer of choice for Innovation and growth Showcase Heinz -
high calibre recruits in market share R&D, brand,

professionalism

Maximising potential
for people within the
organisation

Cost effective and Stimulate connectivity,

sustainable increased
collaboration

Stronger interaction Increase stakeholder Flexible. modern
with other functions footfall, support e p;oofed :
partnerships
\Heinz]
ONE

G
00000000000



Entrance — Heinz History Wall Team Spaces
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public space for all visitors and staff

EE Invited space for strategic partners / special visitors and all staff

B limited access spaces




Why we selected Nijmegen & the Netherlands

Proximity to leading academic work in core areas of
Interest to us

Access to a multi national, well educated workforce who
speak English

Easy communications with our core markets — especial ly
the Netherlands and the UK

Business and Foreigner friendly orientation —atlea  stso
far



........... and thanks to our partners
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HealthValley

Netherlands Foreign
Investment Agency



